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Bismarck Airport 

 
DATE: 
 

March 11, 2022 

FROM: 
 

Gregory Haug, Airport Director 

ITEM: 
 

Consider Engineering Agreement with KLJ for the Wetland Removal 
Phase 8 Project 
 

 
REQUEST: 
Consider Engineering Agreement with KLJ for the Wetland Removal Phase 8 Project. 
 
Please place this item on the March 22, 2022, City Commission meeting agenda. 
 
BACKGROUND INFORMATION: 
Bismarck Airport has been working on successive projects to remove wetlands to reduce 
wildlife attractants for more than 15 years. Previous phases have eliminated wetlands on the 
north end of the airport (approach end of Runway 13) and the northeast corner of the airport 
(approach end of Runway 21). The Board approved the design agreement with Kadrmas, Lee 
& Jackson (KLJ) for Phase 5/6 on February 19, 2019, and approved the construction contracts 
for Wetland Removal Phase 5/6 on September 8, 2020. Although beyond the October 15, 
2021 completion date, the project is underway. The Board approved KLJ work for Wetland 
Phase 7 on April 27, 2021. Wetland Phase 7 was designed and bid. Wetland Phase 7 bids will 
be presented as a separate action at this meeting. Phase 5/6/7 together will remove wetlands 
starting from the southeast corner of the airport near the approach end of Runway 31 and 
include wetland removal and drainage improvements ending just south of the Commercial 
Terminal near the Air Traffic Control Tower. 
 
This agreement with KLJ includes design, bidding, construction inspection, administration, and 
project closeout to continue the project. KLJ will put together a bid package with a number of 
alternates that can be combined that make sense from a constructability standpoint and also 
meet Federal Aviation Administration (FAA) funding guidance. See items A and B of Enclosure 
1.  
 
Airport staff had meetings with KLJ to establish a scope of work and tasks for the Wetland 
Removal Phase 8 project. The scope of work was submitted to FAA on December 15, 2021, 
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and was approved with no changes on December 16, 2021. An independent fee review was 
solicited from TKDA Engineering, Minneapolis, MN, to assist in negotiating the contract with 
KLJ. KLJ has proposed a lump sum cost of $1,545,166.74 for the engineering services work 
(Enclosure 2). Note that required sub-consultant fees for materials testing and underground 
consultant in the amount of $164,937.00 are added as a pass-through to both the KLJ contract 
and the Independent Fee Review. Our Independent Fee Review done by TKDA calculated 
total engineering fees of $1,477,939.13.  
 
Overall, KLJ fees at $1,545,166.74 are 4% or $67,227.58 more than the Independent Fee 
Review and are deemed to be reasonable. Negotiations resulted in a $36,247.33 cost 
reduction. The design will initially be funded from Airport cash reserves. Reimbursement for 
90% of costs is planned through FAA Airport Improvement Program Grant that will be applied 
for when bid information is available. Staff will apply for a 5% State Grant as well. Staff plans to 
bring bids to the Board around August 2022. 
 
RECOMMENDED CITY COMMISSION ACTION: 
Approve the Engineering Agreement with KLJ for Wetland Removal Phase 8 at Enclosure 2. 
 
STAFF CONTACT INFORMATION: 
Greg Haug | Airport Director | 355-1808 or ghaug@bismarcknd.gov  

mailto:ghaug@bismarcknd.gov



































































































































